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« Diagnose/determine situation and
readiness to undertake &
complete a strategic plan

* Develop the plan process & steps,
people to involve

* Committee

« Strategic Planning Team
« Consulting team

* Management Team

« All departments

D

Assessing resources, present
strategies, and sources that
measure the department’s
performance

2
Int?r%al E)

DITP £Z_

4)

( ] Assessment
- e . Strategy Plan
Planfor e SWOT + Strategic L ¥ : Management
R  Formulation
@ _ Planning EP DRIVER Issues y 4 +SIP + Action Plan
® a0 e External y 4
- e e Assessment A pattern of purposes,

* Review Mandates
* Vision, Mission,
Values

Looking at forces/trends, key
resource controllers, competitors
& collaborative
forces/collaborative partners

policies, actions, decisions
&/orresource allocations
thataddress each
strategicissue.

*  Process Review & Plan
Finalization
Strategy Map, BSC
Implementation Plan
EVM for Investment
EVM for Monitoring

EVM for Incentives

Adapted from Bryson & Alston, 2011
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(Opportunity) ’ (Tumaround) (Diversifying)
nEAnma AA88U (Weakness)

(Threat)

WA UANLEAINTEUIUNTIATIE VAN INIINR DY (SWOT Matrix)
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WUSUARUAILAZUINNS
o) WandnenmsunsosnLuuNansaeTliianudsdu (Sustainable Design) mslduinnssy
LﬁaLﬁuyjaﬁwm%uﬁﬂ wagdufiinnudnassassduasiddsduandau/an mwindeuiiionovausd
AaLAsugnawuItml (BCG) H1uMIInUsenmauasiausedasnig o wionUszduiusniudesieg nsdn
Anssanisuansnanuluanulansduailunislsend waznisuanaulrdualnedndseninsieda

mMyeenuuu/uinnssulussiuuius® Wuduy
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b) Waiuazduasuuusudnglidunusudszdvaina wazduasunisasiaunaiovieszning
theenuuulmeuagiinooniuuuunnd Wendndulisamalnedunilsugudnamssenuuuveseide

o) daasugusznoumsinefifnsiannguuuudud wazauansalunisidingeainaina
Ingldnsduivasmuieariunsteuseiagusznaugsiafiau (Prime Minister’s Export Award)

@) a$1unmdnvaifiAunduiuazuinisvesinginuedosmneiusesnanin “Thailand Trust
Mark” 1itelsiguindr/guslanlusinsuszmainaudosiulududuazuinsveslneluduguan
1AsgIU SureunarAeiimdimansenusedanndon uazmnusuliavourodny

&) asanmdnualuszmalugiuzindnuazdeoniuduazuinsfifiannn snsgiunazi
Asidefio (Country Image) ielfiudnenmassuszmalnelugrusidulsamadugndauaz
Hasponaudndutihmadlan

> nagnsil e.c NMsRmUIBIANIFOUIAR

o) tiuUsgAnsnmudmsdanisszuumelulafansaune warszuunsuimsinmsdeyasuiia
NTATIEveyaruIalig (Big Data) LﬁaLﬁuﬂiz?{m%ﬂ'1Wiuﬂﬂiiﬁu%ﬂW'ﬁsﬁau”aé”]un’]551"153W5NU33wm
Tuidsdn waznsliuinisuaniieau MRsrdesiunsduaiunisiseninsUssma §usznaunisine
warUszrvuiaulafunsdseninassna saemaudamhsnuvdeidmihilismuinwiuenaanuiily
Tan1asinee) (Mobile Unit)

) adeitusinsuazveisauduiusfuniedisfuesdnadiunisiseninsssmaiily
Usgimnanaza1aUsema d0asun1ainaunIunsauaINsulofuesAnsiiee wasnsanduany
SufuiivinuAnAudnAvesnsensaamdad funisiseninassma (HTAs)

m) WannTannuainsayaainsiitesesdurinuglmi q uazmeluladasauna sdeata
Mind Set Tyaansld Soft Power Tumsudnsunaraiayadfislviunduduazuinisvesine

©. WUURUANMIAU M3RsaNdsgninailanann

> nagnsil v.e N3UTTYNDTAINTIN
atfuayunsithiiunsssguiiovsneanusauiionisnisdlusefuninid wazwnnnd o1
WTO, ABAC, ASEAN-BAC, EABC, JTEPA, ACMEC, IMT-GT “a% Tagnisiasanluidegnsaudungu FTA i
ANUAIAY 819 annnglsy Fu ansgelsng MSHANAUAIINANAEIS 9| 819 RCEP, CPTPP 1318810
Sloasosdneninde Mini FTA wagnssidunuimfumihsnuiifedontiniaiy uasionau/gind
18dAY
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> nagnsil e msuntlasnalsleviuaznisudlugUassanianisén
atuayunsUssgauaznaeioutladigmeuassafidsarenisdieeniidlunwsuuar e
9naIMNIIU/AdALnes nasnaunIsI1eUIavInguu1e n3of1382%1QR1u AD/CVD/SG/AC
iodndunisudinslunsdivszmalnegnilesos uaznislviamiduszneunisinelududangtn
ieundesuazinuinaUsylevinianisfvedlneg nsundesnalszloviuazannounansznuves
fusznounsinganmsaudndnisdsesn Tnsiamenmsmudvdilevandemanssnuanasnsunisin
wazmsandvsiienavilinmdnuaiaudnedems Wudu

an. WHUURURNI3ATU Matsesarimsnanaidanagng

> nagnsi m.e N133nAaIRRNEAIWIAY Watiunainli wazvenedngdiunisdieandudnlneg
AaALan
atfuayufanssumensnaiaiaenndesiussiuimuinismaasusialudazngunaia lng
WUMINANAUNIAYBLALKAEIILLAY UNAeilBuAsugialvg uazduasunsidanain waiam
Faan1anisaatnlndg nsaniznaialuliiulaléd waznaiaiiiosses (City focus) H1un154n
ANZAUSMNITEAUEAY wazdunun13AlURTINsAmnIsamu Tngldnalnnisdniduiinaiunnas (MOU)
n133nuLansdualud1eUsEma N153m Pop-up Store Way Special Store (Private brand) wagaiuayu
fuszneumsinelunsiais Sales/Marketing Office (udfu

> nagnsil m.lo n1sudnfunIsAcutemmatandivdfdvianazvesnienszatedud
sUsuulny
atfuayugusznaunisinglunismsifindemianismszninssemarussuueeulal o1
Thaitrade.com, Online Business Matching (OBM) uagaannatswidiuddidnnsafindtutivaslan
sadadaRauagioyonutiiiu TOPTHAI store UuumasWosuiusdnstun saufanisizuuuy Live

Commerce Lﬁuéfu
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